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Decision-making models
A decision-making model is a scientific approach to choosing the right course of action (including inaction) to make the right decisions. The four methods of decision-making are rational, intuitive, creative, and bounded rationality. Rational decision-making model would be the best to use in this scenario. This is because information on alternatives can be gathered and quantified, and the decision is vital (Simon, 1979).
Business problems require different methods of decision-making. These decision-making models can help us solve different business problems that arise in different situations. Different decision-making models are suitable for specific situations. Managers should evaluate every aspect of these decisions based on the different models available (Bartlett, 2003).  The selected decision-making model depends on whether the decision is strategic, operational, or tactical. Decision-making is critical in business. Wrong choices can lead to the downfall of a company, while correct decisions lead to the business's success. 
Other business situations that would prompt decison0making models include the price of products, the kind of differentiation method to use, determining the company's mission and vision, and where the company will be located. Every company needs to be unique in the products they produce so that they are competitive. Determining the price of products is not an easy task. Sometimes companies can overprice their products and give room for competitors while others underprice the products making the company to make losses. Decision-making models should be invoked so that the optimal price is arrived at. Determining where the location of a company is another situation that requires decision-making models to be invoked. For example, if the company produces perishable goods, it should be located near the market. Other factors that influence a company's location include the availability of labor, tertiary services, infrastructure, nature of the products and raw materials, and availability of power. The decision-making models are also helpful in various situations like acquisition, merger, bringing changes, giving appraisal, and promoting employees. The decision-maker cannot decide without evaluating the situation's advantages and disadvantages (Bartlett, 2003).  
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